














 CITY OF EL PASO DISCIPLINARY MATRIX 4-11-13 
 

OFFENSE 
(CAUSE OF ACTION) 

1ST OFFENSE 
PENALTY 

2ND OFFENSE 
PENALTY 

3RD OFFENSE 
PENALTY 

4TH OFFENSE 
PENALTY 

 

LEVEL 4 VIOLATIONS     

At fault motor vehicle/equipment accident/incident resulting in 
serious injury or death. 

TERMINATION    

AWOL (3consecutive days) TERMINATION    

Felony Conviction affecting job related duties TERMINATION    

Violation of a departmental policy that mandates termination **** TERMINATION    

Loss of required License/Certificate where required in Job 
Description 

TERMINATION    

Sexual Harassment- Assault TERMINATION    

On Duty use/consumption/distribution of alcohol or illegal 
substances  

TERMINATION    

Positive test for alcohol or illegal substances/Refusal to submit to 
testing 

TERMINATION    

Accessing/distributing/displaying pornography ** TERMINATION    

LEVEL 3 VIOLATIONS     

Conviction of a DUI affecting job related driving duties 
10 DAY 

SUSPENSION 
15 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 
 

Inducing or assisting another to commit an unlawful act or to act in 
violation of any lawful departmental or official regulation or order 

10 DAY 
SUSPENSION 

15 DAY 
SUSPENSION 

DEMOTION/ 
TERMINATION 

 

At fault motor vehicle/equipment accident/incident resulting in 
substantial property damage. 

10 DAY 
SUSPENSION 

15 DAY 
SUSPENSION 

DEMOTION/ 
TERMINATION 

 

Has been convicted of a felony or misdemeanor involving moral 
turpitude 

10 DAY 
SUSPENSION 

15 DAY 
SUSPENSION 

DEMOTION/ 
TERMINATION 

 

Deliberate falsification of reports or official documents 
10 DAY 

SUSPENSION 
15 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 
 



 CITY OF EL PASO DISCIPLINARY MATRIX 4-11-13 
 

OFFENSE 
(CAUSE OF ACTION) 

1ST OFFENSE 
PENALTY 

2ND OFFENSE 
PENALTY 

3RD OFFENSE 
PENALTY 

4TH OFFENSE 
PENALTY 

 

Major loss/Misplacement/Damage to City property 
10 DAY 

SUSPENSION 
15 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 
 

Intentional release of confidential information 
10 DAY 

SUSPENSION 
15 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 
 

Sexual Harassment - incident of a sexual nature 
10 DAY 

SUSPENSION 
15 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 
 

Violent and/or threatening behavior/Possession of unauthorized 
weapon 

10 DAY 
SUSPENSION 

15 DAY 
SUSPENSION 

DEMOTION/ 
TERMINATION 

 

Safety violation resulting in substantial property damage/serious 
injury 

10 DAY 
SUSPENSION 

15 DAY 
SUSPENSION 

DEMOTION/ 
TERMINATION 

 

Possession or retention of pornography electronically or physically 
that is not personally obtained ** 

10 DAY 
SUSPENSION 

15 DAY 
SUSPENSION 

DEMOTION/ 
TERMINATION 

 

Refusal to obey a direct order during an Administrative 
Investigation 

10 DAY 
SUSPENSION 

15 DAY 
SUSPENSION 

DEMOTION/ 
TERMINATION 

 

Misappropriation 
10 DAY 

SUSPENSION 
15 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 
 

LEVEL 2 VIOLATIONS     

Dishonesty 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 
 

Disobeying a Direct Order (Insubordination) 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 
 

Not available when on-call 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 
 

Retaliation 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 
 

Inefficient performance 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 
 

LEVEL 1 VIOLATIONS     



 CITY OF EL PASO DISCIPLINARY MATRIX 4-11-13 
 

OFFENSE 
(CAUSE OF ACTION) 

1ST OFFENSE 
PENALTY 

2ND OFFENSE 
PENALTY 

3RD OFFENSE 
PENALTY 

4TH OFFENSE 
PENALTY 

 

AWOL/Failure to report for mandatory overtime/callback 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Being offensive in conduct or language 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Creating Employee Dissension 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Dress Code/Uniform Policy violation ***    
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Driving on behalf of the City without current Defensive Driving 
Certification (DDC) 

FORMAL 
COUNSELING 

3 DAY 
SUSPENSION 

10 DAY 
SUSPENSION 

DEMOTION/ 
TERMINATION 

Failure to attend scheduled training 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Failure to report driver license revocation/suspension 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Failure to enforce City/Department Rules 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Failure to report a violation of policy 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Failure to follow City/Department Rules or Policies 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Misuse of City resources 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

At fault motor vehicle/equipment accident/incident resulting in 
minor property damage/injury 

FORMAL 
COUNSELING 

3 DAY 
SUSPENSION 

10 DAY 
SUSPENSION 

DEMOTION/ 
TERMINATION 

Inappropriate use of the City's e-mail or Internet  
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Time and Attendance Violations/Unauthorized Overtime 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Minor Loss/Misplacement/Damage to City Property 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 
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OFFENSE 
(CAUSE OF ACTION) 

1ST OFFENSE 
PENALTY 

2ND OFFENSE 
PENALTY 

3RD OFFENSE 
PENALTY 

4TH OFFENSE 
PENALTY 

 

Violation of the Outside Employment Policy 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Poor Customer Service/Unprofessional Conduct 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Prohibited Political Activity 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Negligent operation of a motor vehicle (non-accident or injury) 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Safety Violation (non-injury or property damage) 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Solicitation Policy violation 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Safety Violation resulting in minor injury or minor property damage 
FORMAL 

COUNSELING 
3 DAY 

SUSPENSION 
10 DAY 

SUSPENSION 
DEMOTION/ 

TERMINATION 

Displaying/Possession/Distribution of inappropriate images not 
deemed to be pornographic ** 

FORMAL 
COUNSELING 

3 DAY 
SUSPENSION 

10 DAY 
SUSPENSION 

DEMOTION/ 
TERMINATION 

Note: Discipline crossing departmental lines may be issued by the City Manager or designee 

* Violations not involving Rules or Policies will be addressed with a Formal Counseling and subsequent repeat violations would be a violation of a Direct Order 

** The Human Resources Director will make determination 

*** Employees will be sent home to change into appropriate attire on their own time for each incident 

****Provided said policy has been approved by City Legal and City Human Resources 
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